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MEMORANDUM FOR: Executive Director , Hatlonal Photographice
Interpretation Center

SUBJECT :+ Status of the Integrated Information Systems Project
(Phase II), Proposed by

25X1A 1. I couplcted a first phase study
, of the information flow process of NPIC on 22 August 1966 and submitted =
- report covering the entire effort to that date thereby fulfilling their
contract obligations, Prior to that date, [l bad proposed the second
phagse effort which had been approved within NPIC. It was considered
of paramount lmportance that phase II commence Immedletely after the
conclusion of Phase I on 22 August,

2., Om 27 July 1966 the Technical Development Board (TDB) of NPIC
recommended approval of the phase II projeet at a level of

. On 1 August the project was prepared for the Director, NPIC approval and
\, was subsequently forwarded to the Deputy Director of Intelligence, (DDI)
‘on 12 August 1966 for further aecti

3. On about 22 August, I received a phone call from

requesting additional coples of the Phese I report. The attached copy of

a memorandum (attachment 1) fram the Executive Director, NPIC to the DDI
25X1A Planning Officer records the response, As of this date, we have received

w 1o positive response from the Office of the Director, CIA, with regard

to this project., HNecdless to may, 22 August has passed us long &go, and

Bl is still awaiting the decision to proceed with this project. Attach-

ment 2 is a chronological record of dates of action. This does not

25X1A imclude the inquiries made by m to the DDI and to the Office
of the Executive Director-Compiroller during the past month.

L, I and my staff have been deeply concerned about the delay im
approval to proceed with the Phase II contract, pysticydarly in light of
the lmminent deterioration and dissolytion of an / poffenced team and of

25X1A oftr somewhat strained relationmship y Do $
for an immediate sign-off on this\pyele v L DO/

25X1A

1adfs =nd Development, NPIC
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Attachment 2 to TCS-14667/66

CHRONOLOGY - INTEGRATED INFORMATION SYSTEM, PHASE II

27 July
1 August

12 Auvgust
2. August
(aout)
2k Apgust
23 September

Approved by TDB, NPIC

Prepared in finel form and passed to
Executive Director, NPIC

Pagged to DDI

Phase I, Information Flow Analysis,
completed, final report

Telephone request from |G

Tﬁ? ggﬁﬁ’z EmDﬁmMqumeoomoms 0

Response to [ tteched) 25X1A

DDI aigned and passed the project to OPPB with
& very favorable endorsement.
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MEMORARDUM FCR: DDI Plaaning Cfficer
25X1A  SUBJEZCT. . % Reporte on
en Lfor WPIC
. -~ /
1A l. Per your phons call 4o wthacued are the threo K
: - formal reports prepared oy 25X1A:
- in fulfillment of contruclusl ovligatilons under Task Crder 3 ,
2099 A Na. .“u,_ These roports axre fhe result of work done
" om Phsse I {Anslysis) of a proposed fc\wm’fm:.e progran leading to
an integrated iafcormation u./u'Lun for L :
2. The first repore, HPIC Roview amd etionsl Flow, was
25X1A - prepared vy [ to docundiTIRIIY T GERTORC RPIC
o information progessing acblvitien i Aceeeeibe cuerent and
prejected faTormabion requirements., o sutond raport, Cem_ewbud.;.
Deslien and Funeticonal Snecelflcec n,im C otunlly Pruposes o Concepe
LOr @l aieils lAubL;}; AL Tl RINCAAATY the third r‘:"ﬁo:’:t, !
Peogram Iuplementation Plan, properos o plan fow ‘"'1vle.ae.3u&tion of
PORSTA LT TaErSUgh 4V, Lheltding 4he Llaing wnd eosting of Coasks to
We perlicrmed.
o 3. I would like %o noite the Aoy w approval of the L 25X1A
25X1A controact for Phase II of the four 118 dove 3.@'11(,11‘?; BICHT M, : _
A Funding of the progran stopped mjtm @ conciuslon of Phose I on 24
August 3.906. It should also be noted thee H0IC haog insisted that
Lesign te Phose XI nine zonior waslysls umae abilillies were
dcnonstrated dwrdng Phage T. IU wi .L e AAfPicuds $o retain these
analysts if spprecieble delays wrs em:ounuered,uiMEFiS gesirvous  25X1A
to re=-atalf for another automaticn study with the Library of Congrossg. ‘
25X1A
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